[TPOTOKOJI
3acenanus Koopauuammonunoro Cosera 1o YJLyH4ILICHHAIO WHBECTHILIUOHHOTO
KJIMMaTa U pasBUTHIO NPEeNIPHHUMATENBCTBA HA TeppuTopru bepesosckoro
FOPOJICKOro OKpyra
21 nexabps 2016 .
r. bepézoscknii
15-00

IlpencenarenscroBa: MHBecTUILMOHHBIH YTOIITHOMOYEHHBIH, 3aMECTUTEJb IIABb]

[10 MHBECTHULIMOHHOMY pa3sBUTHIO BepesoBckoro ropoackoro okpyra C.B.
MneuHbIx

[pucyrcrBoBamn:
1)Cochun Bagum CranuciaBosuy — TeHePAJIBHBIH TUpeKkTop 6a3a « Pecypey
2)byxun Banentun UBanosny — aupektop YK «3enmenas qonunay
3)lopeBoit Anekceit Hukomaesuy — reHepanbHeiil gupekrop OO0 «Pycckuit
Xneb», nenyrat {ymsl Bepesosckoro FOPOJICKOT0 OKpyra
4)EmenbanoB Anekcanp AHJIpeeBHY — JIUpeKTOop 110 hruHancam 3AO «B3CKy
5)IectoB Hukonai Biiagumuposuy - nupexrop OO0 «bepesosckopCrpoiin
6)Crenanos AHzpeit Mropesuy - reHepaibHbIi upextop TK «Kunopy
7) T'annamos Penar Panssesuy — AupeKTop (oHza «bepesosckuit Gowx
TOAZICPXKKH MAJIOr0O NpeAIPUHUMATEILCTBAY
8) Macnakosa IOnus Onerosua - CICUHMATUCT MO CONMPOBOXKIEHUIO
HHBECTHIHOHHBIX ITPOEKTOB «Bepe3oBckuii o MOJUIEPXKKH MAJIOTO U CPEIHErO
NpeANpPHUHUMATELCTBAY)
PacemarpuBann:
1.Crnabrle cTopous! B passutuy Gusmeca u 9KOHOMMKH ropoja
2.Ilpennoxenus mis ropozna :
3.Hyxwuo nmu B3aumoseiicteue ¢ 6Gusnecom ObuecTBeHHOCTH 1 Typusmy
4.Kakue komnanuu TPEOYHOTCS TOPOAY, UTO HEOBXOIUMO Pa3BHUBaTh, KaKue
oTpaciau?
5.Kak Gonbiue 3apa6arsiars, a He kax MEHBILIE TPATUTh
6.Crnioco6e! npuBneyeHns noxona Ha TeppHTOpHIO bepesosckoro ropoackoro
OKpyra.
7.0 pesynmbraTax nposeaeHus Must nHBecTopa 25 HosGpst 2016 ropa.

B xone crpaternyeckoit cecen mo Bonipocam 1 u 2 onpeneneHs: (baxTopsI
AL niposefenus SWOT-ananu3a (aHamU3 CHIIBHBIX U CIa6LIX CTOpPOH
BepésoBckoro roposnckoro OKpYTa B pasBUTHH OH3HeCa U 9KOHOMHKH TOpoJa,
OLICHKA BOSMOXHOCTE! U YIPo3 Ha ITyTH Pa3BUTH:)

CuibHble CTOPOHBI BosmoxkHocTH

Bausocts K Mownomy MPOMBILLNICHHOMY LEHTpY [epenekrusa peanuzaunn Ha TEPPUTOPHH

Hannume cBoGoanbIx 3emens F'OPOACKOro OKpyra OrpenenéHHoro

OTHOCHTEILHO BBICOKHIT HHBECTULMOHHDI (PYHKLHMOHANIBHOIO NOTEHLMaNA Exarepunbypra
HNOTEHLMAN 1 yMEPEHHBII MHBECTHLHOHHBIN prek | I Ipespaluenne ropoackoro okpyra B «nomoc pocrax
MHuorooTpacnesas CTPYKTYpa 3KOHOMHKH 3a c4€T sperTHBHOrO HapaluuBaHus 1
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Ceo0OOHBIE MPOU3BOACTBEHHBIE MOLLHOCTH
HocrarouHo EMKuUit noTpeduTenbcKuil peIHOK
Hannuue coBpeMeHHbIX GHHAHCOBBIX HHCTHTYTOB
CTOMMOCTb apeHabl M TpyZa 3HAYHTEIIBHO HHKE,
ueM B Exarepunbypre
Pasmellienne HOBOro MIAHMPOBOYHOTO paioHa
Hanuuue MCTOPUKO-KYNLTYPHBIX OOBEKTOB, B TOM
YHCJIe NPOH3BO/ICTBEHHbBIX, CBA3AHHBIX C
OpraHusaluel ropHoro aena Ha Ypane

MHTEJIeKTYaILHOTO MOTEHLIHANA

Co3znaHue peabHbIX CTUMYJIOB VIS KITIOUEBBIX
OTpaciiel MPOMBIIIEHHOCTH, UHBECTOPOB, MaJIoOro
NPeANPHHHMATENBCTBA

Bonee TecHoe BKIOUEHHE B (PUHAHCOBO-
HHBECTHULIMOHHBIE MPOLIECCHI MErarnonuca
(ExarepunOypra)

Hcnonbsosanue noreHuHana ob6nacTHbIX H
denepanbHbIX MPOrpamm

AKTHBHOE Pa3sBMTHE HHHOBALMOHHOH AEATENBHOCTH:
pacLIMPEHHE NPOM3BOACTBA H IKCMOPTA
BbICOKOTEXHOJIOPHYHOM MPOAYKLHH
Bo3moskHOCTL npeobpaszoBaHus U3 ropoja
METalJIyproB 1 30J10T0J00bITYUMKOB B rOpo/L
MaIIWHOCTPOMUTEIEH C pa3BUTOH TPAHCTOPTHO-
JIOHCTHYECKOH HHPACTPyKTYpoii

B03MOXKHOCTb pasmellieHHe MepenekTHBHBIX KHIbIX
PaHOHOB C MOJIHOLEHHOH CTPYKTYPOH COLMAIbHOrO

obcrmyK1BaHusl, JIOPHCTHYECKHX
UEHTPOB, TEXHOMAPKOB, BBICOKOIPMEKTHBHLIX M
IKOJIOMMHECKH Oe3BpeaHbIX MPOMBbILLIEHHbIX
npeanpuaTHH

BozmoxHOCTb OpraHH3alKH TYPHCTHUYECKHX

MapLUipyTOB MO A0CTONMPHMEYATEJIbHLIM MeCcTam
B0o3MOsKHOCTE 3HAUHTENBHOTO YBEJIHYEHUSA
YHCJICHHOCTH Hace/IeHUdA

Cnabble cTOpOHbI

Yrpo3bi

CnoxwusLuascs CTpyKTYpa ropHALKOro 1
TPOMBILLIICHHOTO TOPO/la COXKHA, HE HMEET UETKO
BbIAC/IEHHBIX MJTAHMPOBOYHBIX OCEH, pacceueHa
MHOTOYHCICHHBIMH FOPHBIMU BbIpaboTKamu,
HE/I0CTATO4HO XOPOLLO CBA3aHA C FOPOAOM
ExatepunGyprom u tpeGyer kopeHHoi
PEKOHCTPYKLIMH,

'opon paseuBancs He KOMIUIEKCHO, a 3aCTpaHBAICH
OTAEJIbHBIMH MHKpOpaioHaMH

Henocrarok GromkeTHbIX cpencTs

CnabocTh huHAHCOBBIX CTPYKTYP, CIOCOGHBIX
00eCneunTs 10ArOCPOYHYIO MOGKITH3ALMIO
(pvHaHCOBBIX pecypcoB 1 TpaHehOPMALMIO
cOepesxeHHH B HHBECTHLIMH

CuibHas umylLecTBeHHas AuddepeHimaLs
HaceneHus

Hannune GonbLluoit rpynmel Hacenens ¢ HU3KUMHU
noxonamu

HJehUUMT 10CTYNHOIO KAYECTBEHHOTO JKHIIbs
Huskas kompopTHOCTE ropoackoi cpe/ibl
Hanwvyne Ge3pabotuiib

Hepasroe u HeocTaTouno BEICOKOE KauecTBO
npeaocrangembix ycryr (oOpasosanus,
3IPaBOOXPAHEHHUSI, JOCYTOBOH NEATENLHOCTH,
KOMMYHaJTbHBIX YC/IYT M HHOE), HEPa3BUTOCTh
AOTIOJIHUTENbHBIX [IATHBIX YCITyT

Camble 10porye 3eMiIM HaxoxsITes Ha
noApabOTAHHBIX TEPPUTOPHSX

HecTabnnnsauns 3KOHOMUUECKOH H TIOMTUTHYECKOR

CHTYaUHH B CTPaHE B LIEJIOM

Yrposa Hepeamzalli HHBECTHLHOHHBIX IPOCKTOR

Orcyrersue y eiepanbHOrO UEHTPa aaeKBaTHOrO

3 PEKTHBHOTO MeXaHH3Ma B3aUMOJEHCTBHS C

MECTHbBIM CaMOyTIpaB/ieHHeEM

OtcyTeTBHE NporpaMmMHOro GpUHAHCHPOBAHUS 13

Oromiera obnactu

KonkypeHuus co ¢TpoHsl JIpyrux ropoaoe-

crnyTHHKOB ExaTtepunOypra

MHrpalKs BbICOKONPO(ECCHOHATBHBIX KaAPOB B

ExarepunGypr

Beicokas cTeneHb M3HOCA U TEXHOMOTUYECKOE
CTapeHME OCHOBHBIX MPOU3BOACTBEHHbBIX (POHIOB
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XOM€ CTPATErH4ECKOH ceccun no Bonpocam 1 u 2 onpe/eseHbl

OCHOBHBIC npeA0kenns Bepésosckoro roposckoro OKpyra B pa3BUTHU OU3Heca
¥ 3KOHOMHMKH IOpoa:

7
B

. 3aKpernienue Mosomexu B ropoze. Pabora ¢ momonexsio. Cosnanue

YCIOBUE i ycHemHoi comuanmsanml  H  3hdEeKTUBHOIM
CaMOpeaM3aliy MOJIOAEXH, PAa3BHUTHE MOTEHIHANA MOJIOZIEKH H €ro
UCIOJIE30BaHME B HMHTEpecax pasBHTHS bepesosckoro ropoackoro
OKpyT4.

Crpourenscrso xubs. TToBsiuenue AOCTYNTHOCTH xWibsi. OTCrona
HPUBJICUCHHE MOJOJIBIX Ka/POB Ha TEPPHTOPHUIO ropona.
Corpynnuiectso ¢ Bysamu Exarepunbypra (YpdV, PAHXuI'C) ¢
LCIBIO NIPUBJICYECHUS MOJIOICIKH Ha TEPPUTOPHIO ropoa.

Co3nanue HOBBIX pabouux MECT nyTem [IPUBJIEYCHHUS
PEATPHHUMATENICH U3 IPYTUX FOPOOB.

[omynspusarus OusHeca. Coznanue BBICOKOKOHKYPEHTHOH
MHCTHTYLIMOHAIBHON Cpenpl, CTUMYJMPYIOIIEH NpeANPHHUMATENBCKYO
AKTHUBHOCTb, U IIPUBJIEYEHUE KAIIUTAJIA B OKOHOMUKY. Co3zanue ycnosuii
ANs 00pasoBaHHS HOBBIX KOMIAHHY § HOBBIX BHIOB Ou3Heca,
OCHOBBIBAIOIIMXCS HA MHHOBAL[HSX, CTUMYJIMPDOBaHHUE Pa3sBHUTUS MaJioOro
OusHeca,

Passutie conmansnoi MH(PACTPYKTYpBl  [OCETKOB bepesosckoro
ropozcxkoro oxkpyra (POK wur.)

O6HoBnenue, MOJCPHU3ALMS CYIIECTBYIOLIX NPEANPUSTHMN,
XOZE€ CTPAaTEeruYecKoi Ceccru no BONpocy 3 onpee/ieHbl 0CHOBHBIE

HPEIIOKEHUS ;

C UCIBIO MPUBIICYEHHUs [IOTOKA JOneil Ha TCPPUTOPHIO U yBeIIHYeHHe
TMOTCHIMANIEHOTO 10X0fa HEOGXOMMMO  CO3/aBATE AOTIOJIHUTETbHbIE
TOYUKH INPUTSKEHUS 171 HACEJICHHS, 4 HMEHHO:"
® CIOPTHUBHbIE COOPYKEHHs
® Tpyba napaurroruas
® JleJjoBas apeHa
® CO3laHMe 3aKpBHITOH KOHIEpPTHOI IVIomaakun  Ha 5,6,7 TheICAY
foceruTenel (BOnpoc Hanpasuts B NPO(eCCHOHATEHYIO cpeny)
runiepmMapkeTsl Amas, Mera
® Pealn3aIms NpoeKTa «30J10Tas JEPEBHS
® CO3laHMe LeHTpa Typu3wma, ODHLMANBHOTrO  TypHCTHYECKOro
MHTEPHET-IopTaa ropoja (Bompoc HaIpaBUTh B
PO(ECCHOHANBHYIO cpeny.)
¢ CTPOHTE/BLCTBO WIKOM U A€TCKUX CafioB,



B xoze cTpareruyeckoit ceccuu no Bonpocy 4 onpexe/ieHbl 0CHOBHbIe
oTpac/u bepésosckoro roposckoro OKpyTa B Pa3BUTHM OHU3HECA U HYKOHOMHUKH
ropoza:

CellbCKOX03sHcTBE HHas

DepmepcTBo

XKuBoTHOBOICTBO

CTpoHTENLCTBO Kb

®apmaneBTHKa

Hpennpustus ¢ sxkcnoprHpiM TIOTEHIIUAIOM
B xoze cTpateruueckoii ceccun mo BOMpocy 5 « Kak 6oJblie 3apabaThIBaTk, a He
KaK MCHbBILE TPATUTEY HEOOXOTHUMO:

* Hamuaue unrepecroro TOBapa, IPOYKTa, YCIIyTH.

* IloseieHue ypoBHs 3apabOTHOM IL1aThI XKuTeelt ropoaa

* IlpuBnevenue wna TEPPUTOPUIO  BBICOKOTEXHOJOTHYHBIX TIPOM3BOJICTB,

ABTOMaTU3UPOBAHHBIX [IPOU3BOJICTB.

B Xone crpareruueckoii ceccuu mo BONpocCy 6 onpeeNieHbl OCHOBHbIE
fipensioxenus bepésorckoro ropoackoro OKpyra B pa3BUTHM OH3Heca U
3KOHOMHMKH ropoza:

° Cobbithe — xak mpuBIeYeHHe [IOTOKa JIOAEH M Kak crocob
PUBJICHCHHS 1OXOa Ha TEPPUTOPHIO ropoja.

® PasBuBaTE KyJbTYpHO-MaccoBbie MEPOIMPHUATHSA, NOMONHATE yie
CYUIECTBYIOIIKE,
(BOIIpoC HampaBuTh B NpodeCcCHOHANBHYIO cpeny.)

B xone 3acenanns Copera mo Bonpocy Ne7 o pesymprarax nposenemus JHs
uHBeCTOpa 25 Hoabpst 2016 roma BRICTYnHI Wnenubix CB. ¢ oryerom o
[IPOBEACHUN MEPONPHUATHSA, a4 TaKKe C NoTyHeHHon uHdopmanmelt (o6parHoii
CBA3BIO) OT YYAaCTHHKOB BBICTABKH MHBCCTULMOHHBIX IUIOIIAAOK (MpHiaraercs
0TYerT),

[Tocne o6mena MHEHHAMH, BBIPAKAIOLINMH HHTEPECk] CyOBEKTOB Manoro u
CPEAHEro NpeanprHAMaTenseTsa bepesosckoro F'OPOJICKOro OKpyra

Permu:

I Yuects saduxcuposannbie soime aktoper SWOT-ananuza,

2. VYwuects 3a(UKCHPOBAHHbBIE  BhIILIe NPENIOKEHHUST 1O  BOMpocam

CTPaTErHYeCcKOM CECCHH.

3. @onny «bepesoBckuit (DOHJT TIOAIEPIKKU MATTOTO NPEANIPHHHUMATEILCTBAY

MPUHATD K CBENCHWIO HHPOPMALHUIO O PE3yJIbTaTaX INPOBEAECHHUS [HS

HHBeCTOpa. Pemenue: MCPOTpHATAE  npounio  yeflemHo.  JlanHoe

MEPOIIPHUATHE BKIIOYMTh B IUIaH paGoTsl B 2017 rofy/ a Takke BKITIOYHTE

[IPOBEACHHE  MeponpusaTus BrictaBka npeg’{;ﬁnﬁ fmatenscrtBa  «Busnec
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